
 
 
 

Unlock Innovation with a Design Thinking 
Workshop 

Welcome to a world where creativity meets action. A Design Thinking Workshop accelerates 
innovative solutions by blending empathy, experimentation, and hands-on doing in a 
human-centred, engaging environment. 

 

What Is a Design Thinking Workshop? 
At its core, this approach is a very human-centred, iterative method for solving complex 
problems. It draws inspiration from the designer’s toolkit to balance what’s desirable from a 
human perspective, feasible through technology, and viable economically. Before jumping into 
solution mode, a workshop of this kind encourages deep connection with real people, rapid 
prototyping, and testing tangible ideas—no living in PowerPoint land. 

https://www.simonbanks.com.au/design-thinking-workshops/


The “Doing” Approach: Not Just Ideation 
What sets this style apart is its emphasis on real-world action. Instead of brainstorming in 
isolation, participants step into others’ shoes, experiment boldly, build quickly, and iterate based 
on real feedback. This way, solutions don’t just sound great—they actually work. It blends 
creative imagination with curiosity, ensuring results that are both effective and enjoyable. 

The Five Stages That Bring Human-Centred Design to 
Life 
Here’s a breakdown of the non-linear, hands-on stages that make this methodology practical 
and powerful: 

1. Empathy 

Begin by deeply understanding people’s thoughts, emotions, and behaviors. Stepping into their 
shoes reveals insights you wouldn’t imagine otherwise. 

2. Define 

Clearly articulating the problem is critical. Innovation stems from a defined challenge, not a 
premature idea. Keep questioning "why?" until you uncover the true issue. 

3. Ideate 

This is where ideas flourish. Go broad and wild in your thinking—use diverse tools and 
frameworks, not just sticky notes. 

4. Prototype 

Move quickly from concept to something tangible—sketches, mock-ups, or MVPs people can 
experience. Make it real, fast. 

5. Test 

Share your prototype, observe reactions, collect feedback, and iterate rapidly. Embrace 
surprises—they're often where the best learning happens. 

The “Extra” Steps Most Workshops Miss 
A supercharged workshop doesn’t just stop at those five stages. It’s equally powerful when 
participants: 



Dance with the Inner Critic 

Acknowledge that internal voice telling you you’re not creative. Create laughter, invite 
playfulness, and challenge that shadow—don’t let it block innovation. 

Get Your Language Right 

Language shapes thinking. Swap “no” or “but” with “yes” and “and.” Small words drive big shifts 
in mindset and behavior. 

Repeat 

Creativity isn’t a one-and-done moment—it’s cyclical. Cultivate endless curiosity and energy, so 
innovation becomes ingrained, not a one-off spark. 

Why It Works—and Why It’s Enjoyable 
This approach isn’t just about outcomes; it’s about how those outcomes are achieved. By 
combining real-world application with self-expression, the process is both productive and fun. 
Teams collaborate, experiment, laugh, and learn—producing solutions that stick. 

Real Benefits from the Workshop Experience 
Participants walk away with much more than ideas—they gain: 

●​ The ability to shift from routine problem-solving to creative, collaborative thinking.​
 

●​ Enhanced team dynamics through shared experimentation.​
 

●​ A culture grounded in user insight, empathy, and rapid iteration.​
 

●​ Skills in quickly prototyping and refining solutions.​
 

●​ Renewed creative confidence and comfort with bringing ideas to life.​
 

●​ A mindset oriented toward action over analysis.​
 

●​ Enjoyment and rediscovery of the thrill of creating together.​
 

Who Thrives in This Environment? 



Organizations looking to rethink how they operate, solve entrenched problems, or spark fresh 
energy benefit the most. Whether it’s improving internal processes, reimagining products, or 
strengthening team dynamics—this method injects momentum and clarity. 

Getting Started: What to Expect 
Workshops can be tailored to different timeframes: 

●​ Intro Sessions (90 minutes–3 hours): Ideal for dipping your toes in. Teams explore 
empathy, ideation, or prototyping, and leave with practical tools to apply immediately.​
 

●​ Immersion Programs (1–2 days): Engage deeply with a real challenge, build tangible 
prototypes, and leave with a path forward and creative confidence to coach others.​
 

Delivery can be online, in-person, or hybrid, and can be combined with creative problem-solving 
or hackathon-style sessions for greater impact. 

Final Thoughts 
A Design Thinking Workshop is more than methodology—it’s a shift in mindset and culture. By 
prioritizing empathy, creativity, rapid experimentation, and reflection, teams produce meaningful, 
actionable solutions—and have fun doing it. 

Conclusion 

This approach, led by a seasoned practitioner who brings energy, artistry, and real-world 
experience to every session, transforms thinking into doing and ideas into outcomes. 

 


	Unlock Innovation with a Design Thinking Workshop 
	What Is a Design Thinking Workshop? 
	The “Doing” Approach: Not Just Ideation 
	The Five Stages That Bring Human-Centred Design to Life 
	1. Empathy 
	2. Define 
	3. Ideate 
	4. Prototype 
	5. Test 

	The “Extra” Steps Most Workshops Miss 
	Dance with the Inner Critic 
	Get Your Language Right 
	Repeat 

	Why It Works—and Why It’s Enjoyable 
	Real Benefits from the Workshop Experience 
	Who Thrives in This Environment? 
	Getting Started: What to Expect 
	Final Thoughts 
	Conclusion 



